From: Yelensky, Erica

Location: Phone: (712) 775-7031
Importance: Normal

Subject: FY 2019 NEP workplan

Start Date/Time: Tue 1/30/2018 10:45:00 PM
End Date/Time: Tue 1/30/2018 11:45:00 PM

From: Karina Johnston [mailto:kjohnston@santamonicabay.org]

Sent: Thursday, January 25, 2018 9:53 AM

To: Yelensky, Erica <Yelensky.Erica@epa.gov>; Marcelo Villagomez
<mvillagomez@santamonicabay.org>; Heather Burdick <hburdick@santamonicabay.org>; Tom
Ford <tford@santamonicabay.org>

Subject: RE: NEP Prog Evaluation is scheduled for 2019

Thanks, Erical Tom just confirmed that our plan is good.

Erica, Marcelo and | will talk on Tuesday afternoon (3pm?) re: FY 19 Work Plan edits, and | will
follow up with Tom (or Erica will) on Wednesday if there is anything substantial that needs to be
discussed.

This will give us enough time to recirculate {o staff, get their responses to questions/comments,
and incorporate before the Feb 9 deadline.

Here is the conference line number {o include on your calendar:

Phone:! _
i EX. 6 - Personal Privacy

Passcoue . ;
Ex. 6 - Personal Privacy |

Thanks allll
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Karina Johnston

From: Yelensky, Erica [mailto:Yelensky.Erica@epa.gov]

Sent: Wednesday, January 24, 2018 9:29 PM

To: Karina Johnston; Marcelo Villagomez, Administrative Director; Heather Burdick; Tom Ford
Subject: RE: NEP Prog Evaluation is scheduled for 2019

Karina, That works for me if it's ok w/ Tom.

| will add that my schedule opened up on Friday, Feb 2. Would that work for everyone, or is it
too late?

Erica

From: Karina Johnston [mailto:kjohnston@santamonicabay.org]

Sent: Wednesday, January 24, 2018 3:52 PM

To: Marcelo Villagomez <mvillagomez@santamonicabay.org>; Yelensky, Erica
<Yelensky.Erica@epa.gov>; Heather Burdick <hburdick@santamonicabay.org>; Tom Ford
<tford@santamonicabay.org>

Subject: RE: NEP Prog Evaluation is scheduled for 2019

Erica — are you available for a call with Marcelo and | at 2:45pm on Tuesday? Then you or
could follow up with Tom if needed, and | will follow up with other staff as needed?

Karina Johnston

From: Marcelo Villagomez, Administrative Director

Sent: Wednesday, January 24, 2018 10:15 AM

To: Karina Johnston; Yelensky, Erica; Heather Burdick; Tom Ford
Subject: Re: NEP Prog Evaluation is scheduled for 2019
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Any of those days and times work for me.
| strongly agree that we should work on this the sooner the better, while keeping in mind

that only the agenda needs to be posted by Feb 2nd. All other staff reports and relevant
docs are normally sent/posted the week before the meeting, in this case by Feb 9th.

Marcelo

From: Karina Johnston

Sent: Tuesday, January 23, 2018 2:44 PM

To: Yelensky, Erica; Heather Burdick; Tom Ford; Marcelo Villagomez, Administrative Director
Subject: RE: NEP Prog Evaluation is scheduled for 2019

Hi all — as Guangyu will need to post to the GB by Friday, | am suggesting that Wed/Th
might be too late to be able to incorporate any substantive comments, especially as Il
likely need to send individual comments/questions around to the staff author for that
section and wait for a response before inclusion.

So, I'd like to propose Tuesday at 2:45 or 3pm for me (I teach from 1-2:30) and suggest
that maybe Tom could chat with you after on Wed, if needed?

Marcelo — are you available at any of the times?

Karina Johnston

From: Yelensky, Erica [mailio:Yelensky.Erica@epa.gov]

Sent: Tuesday, January 23, 2018 2:38 PM

To: Heather Burdick; Karina Johnston; Tom Ford; Marcelo Villagomez, Administrative
Director
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Subject: RE: NEP Prog Evaluation is scheduled for 2019

Thanks, Heather.

Karina and Marcelo- what works for you? These are all for next week January 30 — Feb
1.

Best,

Erica

From: Heather Burdick [mailto:hburdick@santamonicabay.org]

Sent: Tuesday, January 23, 2018 1:27 PM

To: Yelensky, Erica <Yelensky.Erica@epa.gov>; Karina Johnston
<kjohnston@santamonicabay.org>; Tom Ford <tford@santamonicabay.org>; Marcelo
Villagomez <mvillagomez@santamonicabay.org>

Subject: RE: NEP Prog Evaluation is scheduled for 2019

Tom’s availability:
Tuesday 2-2:30
Wednesday 3-3:30

Thursday 10-11, 1:30-2:30

From: Yelensky, Erica [mailto:Yelensky.Erica@epa.gov]

Sent: Tuesday, January 23, 2018 1:19 PM

To: Karina Johnston <kjohnston@santamonicabay.org>; Tom Ford
<tford@santamonicabay.org>; Marcelo Villagomez, Administrative Director
<mvillagomez@santamonicabay.org>

Cc: Heather Burdick <hburdick@santamonicabay.org>
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Subject: RE: NEP Prog Evaluation is scheduled for 2019

Resending w/ cc to Heather.

From: Yelensky, Erica

Sent: Tuesday, January 23, 2018 1:00 PM

To: 'Karina Johnston' <kjohnston@santamonicabay.org>; Tom Ford
<tford@santamonicabay.org>; Marcelo Villagomez
<mvillagomez@santamonicabay.org>

Subject: RE: NEP Prog Evaluation is scheduled for 2019

Hi Karina,

Let's talk at 10 AM on Thursday. | will send a separate invite to you.

We should also schedule a call for next week with you, Tom and Marcelo to go over the
workplan. Sound good?

Here are times that work for me. Let me know your availability.

Tuesday, January 30: 1 PM - 3:30 PM

Wednesday, January 31: 11:30 AM - 3:30 PM

Thursday, Feb 1: 10 AM - 11 AM, 12:30 PM - 5 PM

thanks,

Erica

ED_001778A_00002992-00005



415-972-3021

From: Karina Johnston [mailto:kjohnston@santamonicabay.org]
Sent: Tuesday, January 23, 2018 12:42 PM

To: Yelensky, Erica <Yelensky.Erica@epa.gov>; Tom Ford
<tford@santamonicabay.org>

Cc: Marcelo Villagomez <mvillagomez@santamonicabay.org>
Subject: RE: NEP Prog Evaluation is scheduled for 2019

Hope to have the main draft to you by the end of today, Erical

Tom is still reviewing the outcomes table appendix and our “completed programs and
projects” appendix, so | will send those to you (hopefully) tomorrow.

I've got time on Thursday between 10-12 on Thursday to chat if you want about WAC or
work plan or anything?

Hope you're doing welll

Karina Johnston

From: Yelensky, Erica [mailto:Yelensky.Erica@epa.gov]
Sent: Tuesday, January 23, 2018 10:35 AM

To: Karina Johnston; Tom Ford

Cc: Marcelo Villagomez, Administrative Director
Subject: RE: NEP Prog Evaluation is scheduled for 2019

Excellent. Thanks, Karina.

When you think I'll be able to see a draft of the workplan? | would like to have an
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opportunity to review the draft and go through it with you before it goes out to the
Governing Board.

On a different note, how did the Watershed Advisory Council meeting go? Do you have
a few minutes today or Thursday to talk on the phone?

Erica

415-972-3021

From: Karina Johnston [mailto:kjohnston@santamonicabay.org]
Sent: Monday, January 22, 2018 10:42 AM

To: Yelensky, Erica <Yelensky.Erica@epa.gov>; Tom Ford
<tford@santamonicabay.org>

Cc: Marcelo Villagomez <mvillagomez@santamonicabay.org>
Subject: RE: NEP Prog Evaluation is scheduled for 2019

Great, thanks for the reminder, Erical Yes, this had occurred to me, and | was starting
to think about it. I've already started compiling relevant files, etc.

'l make sure it's noted in our work plan under the organizational management area.

Karina Johnston

Director of Watershed Programs

The Bay Foundation

Office: (310) 216-9824
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From: Yelensky, Erica [mailto:Yelensky.Erica@epa.gov]
Sent: Friday, January 19, 2018 12:39 PM

To: Tom Ford; Karina Johnston

Subject: NEP Prog Evaluation is scheduled for 2019

Tom and Karina,

| just spoke to Vince and he confirmed that the NEP program evaluation will be in 2019.
There is no specific date is set, but we would probably have a kick-off call in December
2018.

| bring this up b/c it would be good to include a placeholder in your FY 2019 workplan.

Best,

Erica

Disclaimer: This message was written with voice activated software. It may contain
errors. Some of them might be interesting. Observe the context and the meaning will,
hopefully, be obvious.

Erica Yelensky

Direct: (415) 972-3021
Watersheds Office

U.S. EPA Region 9, Water Division
75 Hawthorne Street

San Francisco, CA 94105

hito://www.epa.gov/stbay-delta/st-bay-water-guality-improvement-fund
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